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Successful entrepreneurs have always emphasized the significance of team building and teamwork in the organization. In one of the Sir Charles Brunson’s organization, the Virgin Atlantic Airline, teamwork has significantly improved the performance of the company. According to Rocha (2017), organizations are best served if they are more focused on the employees. The organization can become successful if all the team leaders are pulling in the same direction for the common goal. Thomson (2008), the Virgin Atlantic airline won the travel category competition as the best organization that recognized its people’s efforts. A lot of employees work hard, but they are rarely motivated or recognized. In Virgin Atlantic airline, the company is committed to motivating its staff through flexible working experience. According to Thomson (2008), the judges were impressed by the flexible working strategy that allowed the staff to balance their work and life commitments. 
Employee motivation encourages workers to give their best during work. Communication and employee involvement is one way to encourage teamwork and promote employee motivation. Through the “chatty” letters and emails, the founder of the brand, Brunson can inform his employees of what is happening as well as encourage them to give their feedback (Dudovskiy, 2012). Teamwork creates a safe and humble environment to share information and engage in activities as a community. The company is investing heavily in training employees to be the best. Employees are organized into departments, which they work as a team for achievement of the organizational goal. For instance, the IT team holds departmental meetings to talk about what is currently happening as they get encouraged on the importance of communication and asking questions (Thomson, 2008). Rocha (2017) explains that one way to ensure teamwork in the organization is to give people autonomy. This is what Virgin Atlantic Airline has been doing that resulted to its 2008 travel category award. 
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